
Who is this Course For?

This workshop is designed for beginners and those new to Lean 

principles. It is ideal for:

o Students interested in learning Lean methodologies.

o Individuals seeking to enhance their skills and resources for 

driving productivity improvements.

o Teams focused on improving efficiency and reducing waste 

across departments.

Please note: 

This workshop is not intended for advanced Lean practitioners.

Learning Objectives 

During the Lean Thinking course, participants will:

o Understand Lean principles, including value, flow, pull, and 

perfection.

o Identify key areas of waste and value streams in business 

processes, both in manufacturing and service environments.

o Learn how to implement Lean tools, such as the 5S 

methodology for workplace organization, process mapping, 

and the role of Kaizen in continuous improvement.

o Develop problem-solving skills using Root Cause Analysis.

o Explore strategies for applying Lean across various industries 

and foster a Lean mindset for long-term success.

o Lean Concept and Principles

o How to Identify Value

o What is Waste?

o Process Mapping

o Root Cause Analysis

o Measurement

o 5S and Visual Management

o Standard Work

o How to Apply Lean in your Work

o Program workbook and handouts

o Tools and templates

o Lean Thinking Training video

Lean Thinking 

This self-paced training workshop introduces participants to 

the Lean mindset—focused on delivering value with fewer 

resources and less waste. It offers a comprehensive 

understanding of Lean principles, tools, and methodologies to 

boost productivity, enhance quality, and drive value-driven 

solutions.

Agenda

Course Materials

Tel: 705.698.9854

Email: espinozacelia2019@gmail.com
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